
Formulate a 
broad value 
proposition

Focus on actors 
highly dependent 
on the ecosystem

Create urgency 
in ecosystem 
creation

Formulate a 
narrow value 
proposition

Signal
long-term 
commitment

Encourage 
collaboration 
among actors

Stimulate 
competition  

To accommodate 
diverse actors and 

allow for expansion

Because they 
provide the 

ecosystem with 
stability and long-
term commitment

Because when 
actors believe in 

long-term viability, 
they invest more 

seriously

Focus on actors 
less dependent 
on ecosystem 

To stimulate early 
engagement, 

overcome inertia 
and build 

momentum

To make the value 
clear and 

understandable, 
aligning 

expectations

Because they bring 
adaptability, fresh 
ideas, and reduce 
dependency risks

because competition 
drives innovation, 

enhances value creation, 
and prevents 

dependency on 
dominant actors

Because collaboration 
fosters resource pooling, 

trust, and aligned 
incentives
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